OAO «MoruaeBaudpTMAaI

IMOIUTUKA B OBJACTHU KAYECTBA

Hama ctparerryeckas memp B 00JacTH KadyecTBa - OBITH B TpyMIe JUIEPOB CPEAM IPOMBIIIIEHHBIX
npexnpustiit Pecy6imki  Benapycek, 06GecmednTs KOHKYPEHTOCTIOCOOHOCTH NpPOAYKIHH HA BHYTPEHHEM U
BHEIIIHEM PBIHKAX. _

Hearensnocte OAO «Morunesnudrmai» B 00JaCTH MEHEDKMEHTa KadecTBa HallpaBlieHa Ha peaTdu3allfio
CTpaTEeTHH, U3JI0XKEHHON B busHec-IIaHe B COOTBETCTBUM C Ha3HAYEHUEM, OIIPENIENICHHBIM B Y CTaBe MpeAnpUsITHs,
C YYETOM €3KErOHO aKTyalM3UPYyEMBIX PUCKOB KOHTEKCTA IIPH HEYKOCHHUTEIEHOM COOIOEHUM 3aKOHOIATEIBHBIX
M HOPMaTHUBHBIX TpeOOBaHUH.

Ham neBus - "Bce ona nompedumena: HaodexcHocms, Komgopm, uena'.

Peamizanms namepenuii IomTrxy B 0651aCTH Ka4ecTBa OCYIIECTBISETCS 110 CIEAYIOUIMM OCHOBHBIM HaIPABJIEHUSIM:

e Cosnanue, MoAJEpKaHHE MPUEMIIEMOCTH, NMPHUIOJHOCTH, aIEKBAaTHOCTH W TOATBEPKIEHHE COOTBETCTBHA
CHCTEMBI MeHeIKMeHTa KadecTBa TpeOosanusaM CTB ISO 9001-2015 npuMEHHTENBHO K MPOSKTHPOBAHHIO,
NPOM3BOJCTBY, MOHTaXY, HaJlaZKe U 0OCIIy>KUBaHHUIO TU(PTOB NACCAKUPCKUX M IPY30BBIX, 3CKAIATOPOB MOSTAKHBIX,
KOHBEHEPOB MACCAKMPCKUX, IOABEMHHUKOB Ui MaJIOMOOHIBHBIX TPYII HACeNeHWs, MOHTaka, HaNaiKh WU
o0CITy)KUBaHUs CHUCTEM AUCIETYEPCKOTO KOHTPOIS Haj paboToi JTUdTOB, SCKANATOPOB MO3TAXKHBIX, KOHBEHEPOB
NAaCCAKUPCKMX, IPOESKTUPOBAHMIO, NMPOHM3BOACTBY H OOCIYKMBAaHMIO 3JEKTPOJBHraTeNed, CHCTEM aKyCTHYECKUX
CUTHAJIBHBIX, IIOTPEOUTENBECKUX TOBAPOB.

o IloBplIEHHE YHOBIETBOPEHHOCTH IIOTPEOHUTENeH C ydYeToM MOTPeOHOCTEH, 3ampocoB M OKUIAHMMN
AKIMOHEPOB, IIEPCOHANIa, OPraHoB TOCYJAapCTBEHHOM BIACTH M OOIIECTBa, OCHOBBIBAsCh Ha 3G(HEKTHBHO
byHKIHOHMPYIOIIEH CHCTeMe MEHEPKMEHTa KayecTBa.

e IIpoekTMpoBaHHME M IIOCTAHOBKA HA IPOU3BOACTBO HOBBIX BHJIOB MPOMYKIHH B COOTBETCTBUHM C
TpeOOBaHMAMHM ¥ OXHMIAHMAMM IIOTpeOuTeNel, NOTPeOHOCTIMH phIHKA MPU COOMIONEHMH 00S3aTeNbHBIX
HOPMAaTHBHBIX U 3aKOHOIATEIbHBIX TPeOOBaHHIMA.

o (OO0ecneyeHre COOTBETCTBHMS BBITYCKa@MOM IPOAYKUMM TpeGOBaHHAM [JOTOBOPOB, IPUMEHHMBIX
TEXHUYECKUX PErJIAMEHTOB, 0043aTeNbHBIX TEXHUYECKUX HOPMATHBHBIX TIPABOBBIX U 3aKOHONATENILHEIX aKTOB.

e 3aKpeIUIeHHE Ha CYLIECTBYIOIMX PHIHKAX H OCBOCHHE HOBBIX PHIHKOB COBITA NPOMYKIIMH.

e [apaHTHpOBaHHOE CEPBUCHOE OOCITY>KMBAHHE BBITyCKaeMOH NPOXYKLMH Ul 00eCreyeHus noTpeduTensaM
JOTIOTHUTEIEHON LIEHHOCTH.

e [lonneprkanue B3aMMOBBITOJHOIO COTPYAHMYECTBA CO CBOUMH MOTPEOUTEIISIME M IAPTHEPAMH.

¢ Pa3seuTHe MapTHEPCKMX B3aMMOOTHOIIEHHI C IIOCTABIIMKAMHE CHIPbs, MATEPHATIOB M KOMILIEKTYIOIIHX.

e Ilomnepxanue HHOPACTPYKTYphl, NMPOM3BOICTBEHHOM Cpemsl W IPOM3BOACTBEHHOrO OOOPYAOBAHMS B
HaJJIeKalleM COCTOSHUM I 00ecneYeHns rapaHTHil KauecTBa pOeKTUPYEMOM, TIPOU3BOAUMOIL, U TOCTABIAEMONt
IPOIYKIMH C ENbIO CHIDKEHHS BIIHSHUS CyOBEKTHBHBIX (DAKTOPOB Ha KAYECTBO MPOAYKIMU.

* CHmwKeHHe pacxo/ia BceX BUIOB PECYPCOB, HENPOM3BOJUTENBHBIX 3aTPAT U 06ecTieueH e pocTa IPHOBLTH.

° BopjeueHne W MOTHBAIMA MEPCOHANA INPEONPHUSTHS B JEATENRHOCTh IO OOECHEUCHMIO KaueCTBa,

NOCTHOKCHME H TIOANEPIKAHUE KOMIICTCHTHOCTH IIepCOHajla Ha YPOBHE TEKYIIHX H MNEPCHECKTHUBHBIX 3aaay
OpOU3BOACTRA.

Bricmee pykosoacrso OAO «MoruiieBaupT™Mann NpAHAMAET HA cels:

®  OTBETCTBEHHOCTH 3a PE3yJbTaTUBHOCTH CHCTEMBI MEHEKMEHTA Ka4ecTBa;

" o0s3aTensCTBa MO peaNu3allMM 3asBleHHOM [IONMTHKA W YCTAHOBNEHHBIX M3MepuMbIX Lleneil B obmactu
Ka4ecTBa, B TOM YMCIIe 110 OOECIIEYEHHIO COOTBETCTBHS NEATEIBHOCTA NPENPUATHS YCTAHOBJIEHHEIM TPEGOBAHUAM
1epes ONpE/IesIeHHE NPOLIECCOB CHCTEMBI MEHEDKMEHTA Kau€eCTBa U HEOOXOAUMBIX JOKYMEHTHPOBAHHBIX TTPOLIEYP;

® OTBCTCTBEHHOCTh 3a JOBEIACHHE W Da3biCHEHHE NEPCOHATY IMPEANPUATUS IOJNOKEHUM IIoMUTHKH
IIPENPUATHS B 00JIACTH KAY€CTBA U BAXKHOCTH Pe3y/IbTATUBHOTO MEHEPKMEHTA KaueCTBa,

" 0043aTeNBbCTBA MO IMPHUMEHEHHIO pI/ICK—OpHeHTHp?/BaHHOFO MBIIUTEHVS TIPU CO3JaHUU U aKTyaIM3aluy
CHCTEMBI MEHEIDKMEHTa Ka4eCTBa, €€ IIPOLIECCOB M NPOIYKLIHH;

"  OTBETCTBEHHOCTH 32 NPOBEJICHHE aHAIM32 HA MOCTOSHHYIO IPUIOJHOCTH [TONWTHKYM B OGJIACTH Ka4ecTBa U
YIyHILIeHHe NEHCTBYIOME CHCTEMbI MEHEKMEHTa KaueCTRa C LIENTbIO MOBBITISH s YIOBJIETBOPEHHOCTH ITOTPEOUTENEH.

" 00s3aTenscTBA 1O  OGECHEYEHMIO  pecypcaMM, HEOOXOMMUMBIMH  JUIS (QYyHKUMOHMpPOBaHUS U
COBEPIICHCTBOBAHUS CHCTEMBI MEHEIKMEHTA Ka4eCTEA JIPEAIPHSTHS.

[enepanbHeIil nupexTop C.B. Yeptkos

7A G 2.




